
 

(By President Myron Naneng Sr., as presented to 
the Executive Board on May 24, 2011)  

Since the Strategic Planning workshop and E. 
Board meeting in Wasilla in February, our staff is 
reviewing the organizational chart, which will iden-
tify the above as a department and our OSG com-
pacts and other grants under what AVCP has op-
erated as in the past.  Once we have identified all 
the programs and the potential structure, we will 
make a presentation to the board for review and 
approval. 

We have been working with our State Legislators 
on funding during the State Legislative session 
and our funding requests have been put on the list.  
However, we will now have to work with Gover-
norôs office to insure that we provide justification 
and that he does not redline them or veto them.  
Our Executive Vice President will also report the 
last minute request for info on the potential road 
project from Yukon to the Kuskokwim River. 

We are also working with our Congressional dele-
gation.  I met with Senator Begich and Senator 
Murkowski in early April and told them that our 
priority funding now is the new Repository and 
Administration building.  Senator Lisa Murkowski 
made a visit to Bethel during the Easter break and 
travelled to Chevak and Hooper Bay.  She met 
with village leaders and students in both villages 
where she fielded a lot of questions regarding the 
developments in Congress and the budget issues 
that are now being addressed in Congress. 

We have met with the office of EDA in Anchorage 

and  in Bethel to review the Comprehensive Eco-
nomic Development plans for our villages, and for 
the region.  We have to update the CEDS by June 
30, and we will include the villages in the plan that 
is submitted to EDA.  We received word in person 
from EDA, that funds that were allocated to St. 
Maryôs are going to be transferred to AVCP.  The 
amount that is being transferred is $518,000.00. In 
addition to the EDA grant, AVCP has submitted an 
application to take over the ARDOR programs for 
the region.  We have submitted an application for 
the Lower Kuskokwim, and are pursuing the AR-
DOR for the Lower Yukon as well. 

Duck Stamps Exemption status:  USFWS Regional 
Director, Geoff Haskett, has requested DOI to find 
a way to not enforce the Duck Stamp requirement.  
So far, the Solicitor of DOI is holding it saying it is 
not a treaty between Indians and USA, but be-
tween countries.  We are also asking Senator 
Murkowski on the status of the proposed legisla-
tion on exemption which she has introduced in 
Congress. 

Redistricting is not finalized, but it looks like the 
proposals that have come up are splitting our re-
gion with those that we have no connection to.  
Some villages up river are being proposed to be 
connected to Cantwell and Healy, while some are 
being proposed to be separated to Bristol Bay.  
Deadline for the final plan is June 15 and we will 
see how the final proposal is.  Redistricting office 
lost a key staff to a heart attack, but the voting 
districts may end up being in place by June 15.  If 
it divides our region badly, we may end up joining 
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whoever sues the State of Alaska for the new dis-
tricts by amicus curiae if they do not change the 
current proposal that takes some of our villages 
from the current districts. 

As it will be reported by VP of Finance, we are look-
ing at all the finances of AVCP, including the OSG 
funding to insure that we are operating programs 
within budgets.  We are having to examine Higher 
Education the most, as we have had more students 
applying for higher education than in the past.  We 
are even considering establishing a lower rate, 
which will be presented on the agenda, and we 
have already been getting comments from students 
& parents on the potential impacts as getting or 
pursuing higher education is not getting any 
cheaper. 

Kuskokwim River Flooding- In the beginning of 
breakup, the residents were not concerned because 
of the water not rising so high in Stony River, Sleet-
mute and Red Devil, but for the first time in approxi-
mately 50 plus years, residents of Crooked Creek 
have experienced a devastating flood.  Quite a 
number of homes including two story buildings were 
severely damaged or destroyed.  Some of the resi-
dents escaped with only the clothes on their back.  
Flood waters reached as high as the lower end of 
the airport.  53 people were relocated to Donlin 
Creek mine. 

We placed two VPSOôs in the village to help with 
communications, but they were provided with FEMA 
phones that had limited services.  I visited with 
some of the people at Donlin Creek, including Eve-
lyn Thomas.  She is asking for help for the tribal 
members, and we know it is going to have an im-
pact on residents when they return to their village 
and homes, as some of the homes were displaced 
from their foundations and damaged beyond repair.  
Local organizations, YKHC and Housing Authority 

have joined AVCP in forming a disaster response 
team.  Fund raising and donations poured in 
quickly from various villages.  We will continue to 
accept monetary contributions to the disaster 
relief fund. 

Natural Resourcesô staff has also been participat-
ing in the chum by-catch meetings with Kawerak 
and Bristol Bay.  Salmon fishing is going to be 
impacted on the Kuskokwim and Yukon Rivers 
this summer, especially on the Chinook salmon 
run predictions.  We anticipate hours reduced on 
both river systems which will have a direct impact 
on our people for subsistence and commercial 
fishing. 

The Waterfowl Conservation Committee (WCC) is 
meeting next week on May 31st.  We had antici-
pated a meeting of WCC and Alaska Migratory 
Bird Conservation Committee (AMBCC)  in April, 
but due to concerns regarding the potential Fed-
eral shutdown it was postponed until the end of 
May.  We have a full agenda for WCC and will be 
meeting with Oregon representatives who want to 
reduce the Cackling Canada Geese population 
and get kill permits for 500 cacklers due to farm 
depredation. 

We will continue to work with our State and Con-
gressional delegation on our funding requests as 
well as some legislation we have been working 
on: Duck Stamp Exemption, Millennium Chal-
lenge Demonstration (legislation both introduced 
by Senators Murkowski and Begich). 

Staff are continuing to identify grants and funding 
for our current programs which includes both the 
Flight and the Aircraft Maintenance school.  We 
continue to monitor issues that affect our people. 

Quyana, Mr. Chairman, that is the extent of my 
report. 
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A V C P  Q U A R T E R L Y  

Myron Naneng Sr.  

Celebrates his  

6oth Birthday  

Wells Fargo Crooked Creek Disaster Relief Fund 
Account # 1380172252    Routing # 556900395 

Monetary donations are still being accepted to help residents of Crooked Creek rebuild  their community.  



Office of Self Governance Visits AVCP 
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How lucky do  

you feel?!  
 

AVCP Raffle Tickets 
can be purchased at  

the following locations: 
 

In Bethel  
Joe Lomack Building 

Tugkar Building 

Treasure Chest Rippies 

Alaska Commercial 

Swansons 
 

Or 
Check with your  

Tribal Office 

 On June 2nd & 3rd, I had the distinct honor of hosting Sharee Freeman 
and Danny Santiago from the Office of Self Governance's Washington D. C. 
office.  Sharee Freeman is the Director of Self Governance, and Danny Santi-
ago is Sharee's Finance Manager.  Also present for Thursday's meeting was 
Matthew Kallappa, regional office manager for OSG's Northwest Field Office 
located in Vancouver, WA. 

 Thursday's meeting mainly focused on reconciling village base fund-
ing balances for villages participating in AVCP's compact for 
2011. One significant change that came out of this was that 
there was a 1.5% overall reduction of village base funding which 
was part of the Congressional cuts when the 2011 budget was 
passed earlier this year.  Also discussed during the Thursday 
and Friday meetings was pinning down a more streamlined proc-
ess of negotiating AVCP's Annual Funding Agreement (AFA).   

 The multitude of compacting program changes that oc-
cur from year to year has made this part of the negotiation process a com-
plicated and messy endeavor.  One major change to help mitigate the con-

fusion will be to publish each compacting village program balance directly on the compacting contract in what will 
be called the "Attachment B" document.  The base transfer change document, which shows the list of village pro-
grams coming in or going out of AVCP's compact will also be published in a document called the "Attachment A" 
document.  These changes should bring about a higher level of transparency and clarity with AVCP's AFA.  Turn-
around time associated with the negotiation process should also greatly benefit from these changes as well. 

 On another note, I got a chance to take Sharee and Danny on a boat trip up the Kuskokwim River to the 
village of Kwethluk Thursday evening.  Strong South winds prevented us from taking a ride down river from Be-
thel.  It was an unannounced trip so they got to see normal village activities.  They saw kids playing basketball next to the 
school, people starting their maqii's, and saw the old and the new tribal office building.  Afterwards, I brought them up to the old 
children's home, then back down to our fish camp near Bethel so they could see, hear, and feel what fish camp is like. 

 All in all, I believe it was a positive experience for them, they asked lots of questions, and took many, many pictures to 

take back with them to Washington D. C.       By: Larry Barnes, AVCP Vice-President of Finance 

 A more 

streamlined 

process of 

negotiating 

AVCPõs Annual 

Funding 

Agreement 

Back row:  Danny Santiago & Matthew Kallappa 

Seated:  Sharee Freeman & Larry Barnes 
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will benefit 
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and their 

communitieséó 

Community  

Coordinator,  

Alexandra Waska, 

pulls scales used for 

age determination.  

AVCP Conducts Lower Yukon Chinook Salmon Research 

For more  

information  

contact:  

AVCP  

Biologist,  

Casie Stockdale,  at  

907-545-4872 

A V C P  Q U A R T E R L Y  

For the past decade, the Chinook salmon run 
on the Yukon River has been a stock of con-
cern.  AVCP is working through cooperative 
projects to increase tribal involvement in the 
research being conducted on Chinook 

salmon in the Yukon.  AVCPôs cooperative 
research projects will help to provide local 
commercial and subsistence users on the 
Lower Yukon with input and a meaningful 
role in fishery research in the region. 
 
Sustainable salmon management of Chinook 
salmon relies heavily on information about 
salmon run timing and run strength, plus 
age, sex, length (ASL), and genetic stock 
composition. Age, sex, and length informa-
tion, as well as genetic samples used to de-
termine stock composition are collected for 
Chinook salmon by the Alaska Department 
of Fish & Game and partner agencies such 
as AVCP and Tanana Chiefs Conference 
(TCC).  On the Yukon River, ASL and ge-
netic samples are collected from each com-
ponent of the total Chinook salmon run: com-
mercial harvest, subsistence harvest, and 
escapement.  AVCP and TCC are focusing 
on collecting this information from the subsis-
tence harvest of Chinook salmon on the 
Yukon.  The information gained from each 
component of the total run are combined and 
used to help develop and understand preȤ
season run forecasts, escapement quality, 
exploitation rate, stock productivity, and longȤ
term trends in length and age composition. 
Collecting age information each year is also 

helpful to understand marine survival and 
growth at age changes through time. 
 
This salmon fishing season, Association of 
Village Council Presidents (AVCP) is train-
ing and working with local Yukon resident 
fishers in Alakanuk, Emmonak and St. 
Maryôs to collect age, sex, length, and ge-
netic stock identification tissue samples 
from subsistence harvested Chinook 
salmon.  The project is grant funded by Arc-
tic Yukon Kuskokwim Sustainable Salmon 
Initiative and is receiving support from 
ADF&G.  Doug Molyneaux, Fisheries Biolo-
gist contracted by AVCP is the Principle 
Investigator and Casie Stockdale, AVCP 
Biologist is the Co-Investigator.  
 
AVCP is currently working with these com-
munities to train 8-12 local fishers to sample 
salmon for age, sex, size and genetics. The 
project will also hire and provide extensive 
training and supervisory experience for two 
community coordinators to assist with the 
sampling program. AVCP has hired Alexan-
dra Waska, a UAF Fisheries student en-
rolled in the Alaska Native Science and En-
gineering Program (ANSEP) who is origi-
nally from Emmonak as the coordinator for 
the communities of Emmonak and 

Alakanuk.  Sven 
Paukan of St. 
Maryôs was re-
cently hired and 
trained to be the 
Community Coor-
dinator for this 
sampling program 
in his community. 
 

This community-based data collection pro-

ject will benefit subsistence users and their 

communities in a number of ways.  Provid-

ing fishery sampling training to subsistence 

fishers within each of these communities 

will help facilitate future research within this 

region; will increase the role local fishermen 

and tribal entities play in data collection; will 

increase understanding of the information                               

          

Alexandra Waska takes a fin clip for genetic sampling 

Magnified salmon scale 

(Continued on p. 5) 



(continued from p. 4) that goes into management decisions; and will help improve 

relationships between lower Yukon communities, tribal organizations and 

management agencies. Coordination 

and collaboration with these Lower 

Yukon River communities is essential 

to the success of this project.  For 

more information on the sampling 

program, contact Casie Stockdale, 

AVCP Biologist at 907-545-4872 or                       

cstockdale@avcp.org.  
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you can choose and import into 

your newsletter. There are also 

several tools you can use to draw 

shapes and symbols. 

Once you have chosen an image, 

place it close to the article. Be sure 

to place the caption of the image 

near the image. 

This story can fit 75-125 words. 

Selecting pictures or graphics is an 

important part of adding content to 

your newsletter. 

Think about your article and ask 

yourself if the picture supports or 

enhances the message youõre trying 

to convey. Avoid selecting images 

that appear to be out of context. 

Microsoft Publisher includes thou-

sands of clip art images from which 

Inside Story Headline 

Caption describing picture or 

graphic.  

Kuskokwim River Salmon Management Working  Group  

Sends Conservation Message 

The message: 
¶ The projected 2011 Chinook outlook is low. 

¶ There is a need for conservation of Chinook. 

¶ It is important to preserve traditional way of life to pass on to 

future generations. 

¶ All users of salmon need to think long-term sustainability. 

¶ The Kuskokwim Area is the least regulated subsistence fish-

ery in the state, and we want to keep it that way. 

¶ My share matters too!  

¶ The Kuskokwim Area has the largest Chinook salmon subsis-

tence harvest in the state. Since 2000 the subsistence har-

vest in the Kuskokwim Management Area has averaged an 

estimated 73,584 Chinook salmon with much higher harvests 

in the last three years. 

What you can do: 
¶ Conservation is what you can do. 

¶ Everyone consider their king salmon needs in times of low 

salmon abundance. 

¶ Take less King salmon. 

¶ Catch only what you need. 

¶ Harvest more abundant Chum, Red, and Silver salmon. 

¶ Take care of your catch. 

¶ Teach others how to subsist correctly. 

¶ Educate new fisherman how to conserves and preserve. 

Sven Paukan of St. Maryôs is a Community  
Coordinator for the sampling program. Alexandra Waska holds a sampling 

kit. 
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GED Graduation May 3, 2011 

 AVCP Adult Basic Education Students:  Akiachak: Alexander Henry, Lyssa R. Nick Akiak: Jerry W. Attatayuk, 

Bryon L. Demantle Chuathbaluk: Julie Hairell  Emmonak: Karl Kelly, Michael C. Redfox  Hooper Bay: Thomas G. 

Tomaganuk  Kalskag: David Ailep, Kyle J. Nicholi, Jaylene S. Pitka Kotlik: Warren A. Okitkun Kwethlluk: Randell 

Andrew, Basil M. Epchook, Kenneth M.   Morris, Adrian D. Sergie  Kwigillingok: Randy S. Jimmie Nightmute: Mary 

C. Matthias Nunapitchuk: Joseph W. Alexi, Trisha G. White  Pilot Station: Cyrus L. Heckman Quinhagak: Kyle E. 

Church, Kristy O. Mark, Krystin C. Beebe St.  Maryõs: Troy Thompson Tuntutuliak: Samantha White   

A V C P  Q U A R T E R L Y  

VPSO Sgt. Jacob Tobeluk Jr.,  

of Nunapitchuk, delivered the 

Commencement Address.      

He was a member of the     

GED Graduate Class of 2004. 

This year the AVCP Adult Basic Education (ABE) Program had 26 students participate in the 

GED Graduation. AVCP provided a round trip ticket to the graduates so they could take part in 

the graduation ceremony.   ABE Coordinator, Olga Alexie, stated that there were several other 

students who will also receive their GED in the near future, once they receive their test results.   

Olga has been working for AVCP for seven years.  Originally from Mr. Village, she graduated 

from Mt. Edgecumbe High School.  She received her Associateôs Degree from KuC in General 

Studies.  She is just six classes shy of earning her Bachelorôs Degree in Alaska Native Studies 

with a minor in Education. She hopes to finish by May 2012.  Olga recently completed three 

weeks of training and became a PL 102-477 Certified Case Manager. Her colleagues at EET & 

CC, Beverly Turner; Pauline Palacios; and Carol Samuelson also became Certified Case Man-

agers.  Steven Alexie completed his training in 2009. 

Olga Alexie supervises the Adult Basic Education Facilitators of the compacted tribes.  If  a com-

pacted tribe does not have an ABE Facilitator  then she works directly with the students in that 

village.  She also works closely with the Adult Basic Education Center at Yuut Elitnaurviat.  Even 

though the ABE Center at Yuut Elitnaurviat is closed for the summer, Olga will be traveling 

throughout the region to work with and recruit new students interested in getting their GED.  For 

more information contact Olga Alexie at  907-543-7487 or at oalexie@avcp.org 


