
 

Associated Village Council Presidents (AVCP) 
Emergency Operations Plan Workshop 

 
Bethel, AK 
June 2-4 
 
 
Agenda 
 
Tuesday June 2 
 
9 am  Welcome and Introductions 
 

• Introduction to the EOP process 
• Templates and Samples of EOP’s 

 
10:15 am Break 
 
10:30 am Continuation of introduction to EOPs  
 
Lunch 
 
1:00 pm Forming planning teams and the planning process 
 
2:15 pm Break 
 
2:30  Hazard and Risk Analysis for EOP creation 
 
5:00 pm Adjourn 
 
 
Wednesday June 3 
 
9 am  Recap of previous day and questions 
 
9:15 am Determining agency roles and responsibilities 
 
10:15 am Break 
 
10:30 am Cont… roles and responsibilities 
 
Lunch 
 

 
 
 
 



 

 
1 pm  Determining resources and capabilities 
 
2:15 pm  Break 
 
2:30 pm Cont… resources and capabilities 
 
3:30 pm Core capabilities and functional annexes 
 
5 pm  Adjourn 
 
 
Thursday June 4 
 
9 am  Recap of previous day and questions 
 
9:15 am Integration of EOP into EOC operations 
 
10:15 am Break 
 
10:30  SOP structure, templates and examples 
 
Lunch 
 
1:00 pm State of Alaska SCERP workshop and student participation 
 
4:00 pm Training recap, review and evaluation 
 
5:00 pm Adjourn 
 
 


