Associated Village Council Presidents (AVCP)
Emergency Operations Plan Workshop

Bethel, AK

June 2-4

Agenda

Tuesday June 2

9am Welcome and Introductions
e Introduction to the EOP proces
e Templates and Samples of E

10:15 am Break

10:30 am Continuation of introduction to EOPs

Lunch

1:00 pm Forming planning teams anc

2:15 pm

2:30

5:00 pm

Wednesda

9am a ious and questions

9:15 am oles and responsibilities
10:15 am Break
10:30 am Cont... roles and responsibilities

Lunch




1pm

2:15 pm
2:30 pm
3:30 pm

5pm

Thursday June 4
9am

9:15 am

10:15 am

10:30

Lunch

1:00 pm

4:00 pm

5:00 pm

Determining resources and capabilities
Break

Cont... resources and capabilities

Core capabilities and functional annexes

Adjourn

Recap of previous day and questions
Integration of EOP into EOC ope
Break

SOP structure, template




